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Voluntary Action Highland 

Ghuilbin House, 123 Grampian Road, Aviemore, Inverness-shire, PH22 1RH

Telephone: 01479 812100, Website: voluntaryactionhighland.org
Minute of Highland Third Sector Forum Meeting
	Date and time
	Nov 4 2009
	11:00am-1:00pm followed by lunch

	Location
	Highland Council Offices Glenuqhuart Road Inverness

	Purpose
	Highland Third Sector Forum (HTSF)

	Present
	Mary Rhind (Highland Adult Literacies Partnership), David Bryan (Social Enterprise Academy), Calum Munro (Highland Children’s Forum) David Karikas (British Red Cross) Matt Tyrer (SCVO), Kelley Miller (VAH), Peter Cattanach (Birchwood Highland), Val Stoddart (TAG Highland), Shona Laidlaw ( Highland Community Care Forum), Diane Norris (Albyn Housing), Pamela Paston (Crossroads), Felix Spittal (SCVO), Irene Cochrane ( Highland Homeless Trust)

	Apologies
	Alan Michael (Friendship Services), Carole Bridge (Maggie’s Centre), Paul Corrigan (CHSS), Alasdair Christie (Inverness CAB), Willi Smail (NFS), Malcolm Lochhead, (Youth Highland), Anne Angus (CVSI), Mia Scott (Highland Buildings Preservation Trust), Julie Wileman (Lochaber Womens Aid), Libby Waugh (CHSS), Roisin Taylor (LEAD Scotland), Norman Ross (HC Library Support Unit), Ian Bratt (Keyhousing), Ann Keating (VGES), Sarah Shaw (VH), Ishbel Mackinnon (Howard Doris centre),Helen Tripp (APEX Scotland)

	Chair
	Peter Cattanach 

	Minutes
	Kelley Miller

	Minute status
	Final

	
	


	
	
	Action
	Timeline

	
	
	
	

	1.
	Peter welcomed everyone to meeting and Kelley read apologies
	
	

	2.
	The minutes of the last meeting (September 2nd 2009) were agreed as an accurate record.
	
	

	3.
	Matter arising:

The working group to discuss how the Highland Third Sector feeds into the strategic Highland Community Planning process has not met. It was decided that the best way to take forward discussions is through utilisation of the online forum which will be discussed in more detail under agenda item 5. 

Kelley looked into having a RSS feed developed on the online forum section of the VAH website. The website developer explained that such a feed requires constant attention so updates can be relayed. The feed would be better used on areas such as news or events where the updates aren’t required at all times. To this end, VAH will not be developing RSS feeds onto the website at this time. 
	
	

	4. 
	Guest Speaker David Bryan of Social Enterprise Academy:

David started his presentation by asking everyone what they think a social enterprise is. He explained the three basic elements of what makes a social enterprise: 1. Community 2. Growth 3. Individual and social enterpriseS allow independence and trading. 

David went on to explain that the Social Enterprise Academy is a Social Enterprise made up of a Board of Directors; it is independent from the government although they carry out contractual work for the government on occasion. They offer various courses and help deliver public sector contracts; they bid for services and offer organisations individual training courses that are tailored to suit needs. 

He showed a short video of the Eigg Social Enterprise which was inspiring and should help people have a better understanding of what a social enterprise is. Social Enterprise Academy offers support for planning and advice to help make a social enterprise work. David handed out his business card and copies of the Social Enterprise Course listing which can also be found on the Social Enterprise Academy website, or Highland course can be found on the VAH website under the events page. 
	
	

	5.
	SOA and Third Sector Input:

The conversation is around how the Third Sector in the Highlands links into the strategic Community Planning Partnership. Peter apologised for not having called together the community planning sub-group meeting due to him being on leave. Peter advised the group of Mr. Swinney’s comment that every Local Authority throughout Scotland must have Third Sector input into the Strategic Community Planning Partnership and Highland is one of only three areas in Scotland where that representation has not happened. 

Peter opened the floor to others views and thoughts on the issues noting that the Third Sector in Highland is represented at lower levels of Community Planning on the various forums but not at the strategic level where it should be. How do we unite and feed in at the top?

Comments from the group and discussion as follows:

The Third Sector has more of a chance to be involved at that level than any other sector. 

Highland Council must recognise the Third Sector has a place at the strategic level. There is a vacancy for the Third Sector and is highlighted on the Highland Council website.
The Highland Third Sector Forum must continue to put pressure on the Highland Council to be involved from this stage on to ensure the Third Sector has a place on the strategic CPP. 

How does the Highland Third Sector engage with communities to go into a partnership to ensure true Third Sector representation? 

The Highland Third Sector needs to speak as a focal point for the CPP as one or two people cannot be expected to represent the entire Highland Third Sector. What model can the HTSF adopt as many previous models are flawed? 

The HTSF should develop a rough framework for being involved, use the forum to consult on aspects of outcomes, develop a framework to work with the wider Third Sector. 

The HTSF must progress this issue now and pin the Highland Council to a timeline so the HTSF is involved with drafting of the next SOA. 

It was agreed that the HTSF writes a letter to the Highland Council with a proposed structure. 

Felix offered to circulate the framework developed by MVSO to be used as a starting point or to adapt for Highland. 

The group felt that the HTSF must get better organised to say how the Third Sector in the Highlands will be represented rather than be told how to be represented. 

Every Third Sector Organisation in the Highlands needs to map how they deliver within the SOA ahead of the next SOA being developed. 
The HTSF will attempt to cut through confusion and take initiative in participating in the strategic community planning partnership and development of the next SOA. 

The group agreed that the online Highland Third Sector Forum hosted by Voluntary Action Highland will be used to continue discussion and develop a working model to be proposed to the Highland Council by the HTSF Chair. Kelley agreed to update the forum topic and upload the information from Felix. 
The next HTSF meeting will focus on this subject and agree a model to be submitted to the Highland Council. 
	HTSF Chair

FS

KM 
	January 2010

Completed

Completed

	5.
	COMPACT:

A conference is to be held on the 23rd of November at the Thistle Hotel Inverness. The conference will introduce the final draft of the COMPACT and kick off the 12 week consultation period. The draft COMPACT will be published on the Highland Life and Voluntary Action Highland websites during the consultation period. There is also an action plan showing how outcomes will be achieved through the first year of the COMPACT. 
Kelley informed that registration information can be found on the VAH website and forms were made available at the HTSF meeting. 
	
	

	6.
	Celebration of Volunteering Event:

17 Organisations came along on the day with interactive displays. The planning group have received positive feedback. The day ended with a Civic dinner and awards ceremony hosted by the Highland Council. It was agreed that this was an excellent opportunity for the Highland Third Sector to be promoted. 

It was noted that a lot of hard work went into the event and a special thanks was given to Tom Wall for all he has done to make the event a success. 

The group discussed having the award dinner on a bi-annual basis and the volunteering displays annually. There is an opportunity to have the displays outside on the Inverness High Street during Volunteer week which runs from June 1st-7th 2010. In order for the event to go forward another planning group must be developed to see all actions required are carried out. 

Kelley agreed to contact the entire HTSF asking for volunteers to be on the planning group. 
	KM
	Completed

	7.
	AOB:

Matt handed out a flyer for SCVO Skills and Workforce Development, promoting the work SCVO is doing in this area and highlighting what SCVO can do for organisations. www.scvo.org.uk/skillsandworkforce
Shona handed out a document summarising the findings of their initial consultation with stakeholders, service users and carers on the Draft Community Care Plan, being developed by Highland Council and NHS Highland. A second stage consultation will take place when the draft plan is available. 

Peter announced he will soon be leaving the area and will no longer be available to take forward the role as the HTSF Chair. The members present expressed their thanks for all of his hard work. 

Kelley will meet with David Karkis the HTSF Vice Chair to discuss taking forward the role of interim Chair. 
	KM & DK
	Completed

	8. 
	The next meeting of the Highland Third Sector Forum will take place on the 14th of January from 11:00am-1:00pm followed by lunch. The meeting will be held in CM RM 1 Highland Council HQ, Inverness. 
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