HIGHLAND THIRD SECTOR FORUM
Minutes of the Meeting held on 2nd September 2009 at 11.00 a.m.
The Highland Council, Glenurquhart Road, Inverness

Present:  
Mary Rhind, Highland Adult Literacies



Diane Norris, Albyn Housing



Helen Tripp, Apex



Ann Keatinge, Voluntary Groups – East Sutherland



Peter Cattanach, Birchwood



Felix Spittal, CVSI



David Karikas, British Red Cross



Morag Redwood, SCVO



Dan Jenkins, NHS Highland



Val Stoddart, TAG Highland



Shona Laidlaw, Highland Community Care Forum



Sheila Fletcher, Community Transport Association



Irene Cochrane, Highland Homeless Trust



Joan Maxwell, Partnership for Wellbeing



David Bryan, Social Enterprise Academy

Apologies:
Sarah Shaw, Volunteering Highland



Alistair MacDonald, Apex



Michelle Cowie, Partnership for Wellbeing



Anne Angus, CVS Inverness



Barbara Watson, Lairg Local Inverness Partnership



Matt Tyrer, SCVO



Graeme Mochrie, Befrienders Highland



Kelley Miller, VAH



Beverley Maclean, SCVO



Lynda Wilde, Lead Scotland



Callum Munro, Highland Children’s Forum
Minutes of Previous Meeting:
The minutes of the meeting held on 26th June 2009 were approved as a true and correct record of that meeting.
Matters Arising:

1. Election of a Vice-Chairman: David Karikas was proposed by Shona Laidlaw.  Seconded: Felix Spittal.  David accepted the post.

2. Link into CPP: a working group could be formed to discuss.  The following were prepared to serve on the group to take this forward: Sheila Fletcher, Helen Tripp, David Karikas, Diane Norris, Peter Cattanach and Kelley Miller.  
3. The virtual website is new but provides an added dimension for inclusiveness of the third sector in Highland and its discussion forum provides opportunities for a broad variety of topics and constant promotion and publicity. The website address is www.voluntaryactionhighland.org  Maybe something should go in the press.  Ann stated that Kelley had done a lot of promotional work already plus press releases.
Guest Speaker – Dan Jenkins, NHS, Healthy Weight Project:

The NHS has a Healthy Weight strategy and values the work of the voluntary sector! NHS Highland’s approach to healthy weight includes thinking about the food we eat and the choices we make, the built environment we live in and its impact on health – is there a local green-space area and local amenities?  What is healthy weight?  Being healthy at any and every weight is the most important point.  Making healthy choices in lifestyle, which are sustainable, is important [not quick fix changes].  A supportive environment is the key.  Overcoming real and perceived barriers was mentioned [stigma, language, culture etc]. Barriers: limited awareness of healthy weight – body mass index.  Risk indicators: fat round the waist is a significant one.  What is the norm?  Society on the whole is getting bigger.
“Can’t afford to be healthy” – a perception!  Promoting a healthy lifestyle of enjoyable activities.  It is about confidence to engage and make decisions re health.  NHS Healthy Weight strategy has been written: it is a document of principles!  It aims to support people to be healthy in every way, targeting high risk communities and groups [deprivation factors].  Child healthy weight is also being targeted – nutrition and diet – bringing children and families together to make healthy choices.  The Highland Council has a physical activities strategy – plus local food initiatives.

What can the third sector do?  It does a lot already.  Promoting “healthy weight-ising”.  Linking to local planning and health improvement networks.

After his presentation Dan invited questions from the Forum.
Question – linking with alcohol and drug services?  It is a big health issue too.  Dan: not directly part of his work.

Question – CHP and CPP.  How the HTSF links into these processes?  Needs to be investigated by the HTSF Working Group.

Question – use of volunteers? Links to CHPs etc.

Question – When will strategy be signed off and made public?  Needs to find a place within the CPP in Highland to sign it off.  There will be a web link which could be put onto the VAH website.  N.B. See item by Dan Jenkins on the VAH website.
Morag Redwood – HIEF {this forum is not replicated anywhere else in Scotland]:

It is a project within SCVO.  VAH has just joined the Management Group.  Key focus is to raise awareness for people in employment of equalities issues: tackling rural inequalities: issues of rurality.  There is a divide between equalities groups and the public sector groupings.  Maybe HIEF could do some work with VAH and HTSF.  Where are the equalities groups within the third sector?

Scottish Rural Equality Network:  Conference last February.  It looked at barriers to marginalised groups as well as issues because of living in a rural area.  There is a need to network – a ‘rural’ equality network.  Website ready to launch next week with a discussion forum for “rurality” with a rurality focus.  It has to be useful and make people’s lives better.  Hate-free Highland!  Showcases the Highlands:  what has and what hasn’t worked.  Face-to-face work is vital for the project.  Building local capacity to facilitate promotion of equalities in rural areas is necessary.  Rural identity.  Pilot in Orkney last week which was great fun.  Now rolling it out to other areas.  In Highland it is 1st October in Great Glen House.  How do rural equalities fit into the SOA?  Going to Brussels to an event on ‘Independent Living’ issues in December 2009.  Morag welcomes input from others to take to the event.  Shona, HCCF, has been drafting a Highland Community Care Plan, which has looked at independent living and will pass this information on to Morag.  Sheila Fletcher raised issues of mobility and access – a big piece of work being undertaken at Aberdeen University.
Homecoming:
15 organisations booked into Eastgate Centre and 7 or 8 outside.  Civic dinner with 50 places.  Four categories for Volunteer of the Year nominations.  N.B.  Forms have been e-mailed by Kelley to HTSF people already, prior to this meeting.
Compact:

Working on a draft Compact.  There will be another conference at the end of November “What a Compact Means for Me”.  Speakers from other parts of Scotland; how it is working in Highland; partnership working.  The document will be a ‘useful’ document.  Workshops on how to make the Compact work will be part of the conference.
Virtual HTSF:

Discussed already.  Prompt needed to alert that someone has sent a comment? [Yahoo??].  Can be turned on or off.  ACTION: ask Kelley to check this out.

Items for Next Agenda:

1.
Scottish Social Firms.  Peter attended a meeting.

Buying businesses and changing to a social firm by a third sector organisation – e.g. buying a café.  Funding for these initiatives.  Ask someone from Scottish Social Firms to speak.  David Bryan spoke of recycled glass firm in Shetland “Enviroglass”.  Calman Trust have a unit opposite TK Maxx with innovation funding – for young people – training centre, selling arts and crafts plus a café.  TAG has rags, tags and textiles which is a social firm [all recycled merchandise].

2. Social Services registration.

3. SOA and Third Sector input.

AOCB:

David Bryan:  Social Enterprise Academy – programme fully funded by Scottish Government and ESF.  David will leave information, a prospectus on courses which can be provided in communities – all free of charge – would like a slot on the next agenda.
DATE OF NEXT MEETING:

It was suggested to promote the use of video-conferencing for forum meetings.  Speak to Andy Grant, The Highland Council, for other video-conferencing sites.

4th November 11 a.m. – 1 p.m.  Lunch at 1 p.m.
